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Executive Summary

· By 2000, more than 80 million US homes will be on the Web—up from 40 million today.

· Eighty-seven percent of Internet, World Wide Web or on-line service use involves research or education.  There is more chatting about research than any other subject.

· Fifty-nine percent of adult users do not have a college degree.

· A simple query—headaches—generates 58,829 recommended sites.  The first site was summarized as:

“Chronic headache in back of head.  This article submitted by Jennifer Twede on 1/17/96.  My name is Jennifer.  I am a happily married woman in her early…”

Vision / Mission

Educational

EL-Vision Systems, a start-up firm, focuses exclusively on resolving these issues. Our product, SPi software, revolutionizes the access to and enjoyment of information on the World Wide Web.  EL-Vision Systems will produce a series of SPi Missions—pre-searched materials on the most sought after subjects, updated in real-time as Web sites change.  Each subject is loaded with abstracts—text, pictures, videos, sounds, and applets—from hundreds of the best sites, organized and formatted for maximum clarity.  To explore further, the user need do no more than “click” on the Web site’s address, which we provide with every abstract.  SPi is an information experience, combining an advanced search engine with a highly focused browser, and improving on them both.

The target market is the typical, growing base of less technically oriented Internet users, whose queries are directed at core questions, like travel, health, history, science and the arts. Typical questions would be:

· I am taking a vacation in Paris this summer.  Does it rain?

· I just found out that I have heart disease.  How far can I walk?

· My daughter must write about American Indians.  Which tribes lived in Ohio?

SPi Missions will be generated using a combination of advanced technology search techniques, skillful visual presentation and careful reviewing, categorizing and abstracting by teams of research professionals on the hunt for the most germane information. 

Our premise is that for most new users, and many current users, for subjects that are of common interest, the multiplicity of available sites mandates the type of pre-screening that SPi Missions provide.  In short, seeking out information on planar transformers is easy (300 sites), but an agony, not ecstasy when Michelangelo (10,000 sites) is the topic.  

Another agony stems from performance problems due to bandwidth limitations commonly experienced while surfing the Net.  SPi resolves this by introducing a complex algorithm for caching information before the user gets to it.  Potentially, users will encounter performance on par with hard-disk based multimedia titles.  We have been advised that this technology can receive patent protection.

A New Way to Browse
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SPi Mission information is organized into sub-topic pages.  Pages are generated dynamically and customized for each user on his home computer.

The Market

Search engines make Web sites accessible. However, there has been a change in the nature of the typical user—from “techie” to corporate user to unsophisticated.  No search engine eliminates the need to weed through site after site to find “the diamond in the haystack.”  Search engines are based on somewhat dated thinking regarding what the Internet user wants to accomplish.  We know that the typical user, after a few attempts, despairs of browsing the stacks of this immense library.

SPi Missions assume that the user is far more interested in the answer than the “thrill” of tracking it down.

Product Strategy

The rapid growth of mass-market Internet users creates an ideal market opportunity.  Our plan, after proper funding, is to initiate alpha testing within six months, and to be fully operational within the following six months, including nearly 100 SPi Missions.  We will continue to add SPi Missions as the company grows, based on demonstrated market demands, increasing to nearly 500 Missions by 2000.  Since Missions are continually validated by using automated tools and by the research staff, products cannot “become stale.”

Competition

Competition comes from the major search engines today.  Their core strategy is based on technology’s being able to provide a successful search for any imaginable questions.  Ours is based on a far smaller number of questions—the most likely questions—having been skillfully researched by us on the Web and then artfully presented.  Ease of use, accessibility, accuracy, pre-tested answers, and “right on target” are the accolades which we want to hear from our users.

Marketing Plan

Rapid introduction of the product, primarily based on delivery over the Internet, is key to marketing success.  The product has two parts: SPi Scope, which is the required tool to access the Missions themselves.  SPi Scope will be sold over the Net, and potentially through mass-market means, such as magazine inserts, bookstores and at stands at airports .  In addition we will distribute through computer stores and other conventional means of selling software to the computer public.  SPi Missions will be priced at approximately $5 and primarily sold on-line.

The key to financial success is the SPi Mission.  Our objective is to get users to subscribe and then receive a “SPi of the month.”  It will require a negative response to not receive a SPi.  Bonus Missions will be offered for those buying more than a minimum number in a specific year.  The marketing approach will be quite similar to that used by the widely successful Book-of-the-Month Club.(
Objectives

EL-Vision has completed its initial marketing and technical research and now seeks financing to introduce its product concept to the market. 

We have developed a comprehensive plan to intensify and accelerate our marketing and sales activities, product development, services expansion, engineering, distribution and customer service.  An investment now will:

· ramp up production;

· maximize sales with an extensive campaign to promote our products;

· augment company staff to support and sustain prolonged growth under the new marketing plan; and 

· increase research and development to create SPi Missions.

Management Team

EL-Vision’s leadership combines experience in the use of the most advanced contemporary technologies and sophisticated business management.  A leadership team will leverage its skills and remain aligned with the interests of early investors:

· Eric Levy is an innovative software developer who, as head of software at Fundtech Co., a company specializing in Windows-based financial transfers and home banking, helped see the company into profitability in its third year.  He also developed publishing software for Random House, Inc., and a foreign exchange system at J.P. Morgan.

· Stephen J. Kohn is an acclaimed financial and strategic consultant who headed key components of the financial service practices at Ernst & Young in the United States and worldwide.  He has worked with many high-tech companies in Israel and serves on the boards of two NASDAQ traded firms.

Financial Plan

Our financial projections show:
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Funding is required for three phases:

	Phase
	Timing
	Funding Required

	Product Development 
	July-November 1997
	$600,000

	User Acceptance/Alpha
	December 1997-February 1998
	$500,000

	Beta and Market Preparation 
	March-May 1998
	$650,000
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Text from one Web site complements images from another.





Hyperlinks take users to different branches of the SPi Mission tree (in this instance, the Cherokee nation branch).  Some links take the user to, and promote, new SPi Missions. 





Every frame is its own mini browser, featuring abstracted information from Web sites.  The user can “drill down” to more detailed information, often abstracted from different Web sites.  Selecting the URL browses the original cited page.





Animated GIFs, music, video, Java applets, ActiveX controls, and any other browser compatible data object can be displayed, heard, and even interacted with.





� EMBED Word.Picture.8  ���





� EMBED PBrush  ���





Users can add their own text and pictures, and can remove material they do not want.  A user can create custom SPi Missions from personal favorites and interesting information. 
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Personnel Expenses

		Personnel Expenses

								Man		1997		Man		1998		Man		1999		Man		2000		Man		2001		Man		2002

		Department		Position		Cost/Month		Months		Cost		Months		Cost		Months		Cost		Months		Cost		Months		Cost		Months		Cost

		Software R&D		V.P. R&D		7,000		6		$42,000		12		$90,720		12		$97,978		12		$105,816		12		$114,281		12		$123,424

				Project Leader		7,000		0		$0		6		$45,360		12		$97,978		12		$105,816		12		$114,281		12		$123,424

				Sr. Programmer		6,000		12		$72,000		24		$155,520		12		$83,981		24		$181,399		24		$195,910		24		$211,583

				Manager of Art & Design & Interfaces		5,500		6		$33,000		12		$71,280		12		$76,982		12		$83,141		12		$89,792		12		$96,976

				QA Manager/User Support		5,000		0		$0		8		$43,200		12		$69,984		12		$75,583		12		$81,629		12		$88,160

				Programmer		5,000		6		$30,000		24		$129,600		24		$139,968		24		$151,165		24		$163,259		36		$264,479

				Jr. Programmer		3,000		6		$18,000		12		$38,880		24		$83,981		12		$45,350		24		$97,955		12		$52,896

				PC/Lan Technician		2,500		0		$0		6		$16,200		12		$34,992		12		$37,791		12		$40,815		12		$44,080

				Tech Writer		2,500		3		$7,500		6		$16,200		6		$17,496		6		$18,896		6		$20,407		6		$22,040

				QA		2,000		6		$12,000		12		$25,920		18		$41,990		24		$60,466		24		$65,303		24		$70,528

				Subtotal				7.5		$214,500		10.1666666667		$632,880		12		$745,330		12.5		$865,422		13.5		$983,634		13.5		$1,097,588

		Marketing		V.P. Marketing		7,000		0		$0		12		$90,720		12		$97,978		12		$105,816		12		$114,281		12		$123,424

				U.S. Marketing		7,000		3		$21,000		12		$90,720		12		$97,978		12		$105,816		12		$114,281		12		$123,424

				Advertising & Public Relations		4,500		0		$0		12		$58,320		12		$62,986		12		$68,024		24		$146,933		24		$158,687

				Market Research		4,000		0		$0		6		$25,920		12		$55,987		12		$60,466		12		$65,303		12		$70,528

				Fullfillment		3,500		0		$0		0		$0		12		$48,989		12		$52,908		12		$57,141		12		$61,712

				Admininistrative Assistant		2,000		6		$12,000		12		$25,920		12		$27,994		12		$30,233		12		$32,652		12		$35,264

				Subtotal				1.5		$33,000		4.5		$291,600		6		$391,910		6		$423,263		7		$530,591		7		$573,038

		G&A		CEO		8,500		0		$0		0		$0		9		$89,230		12		$128,491		12		$138,770		12		$149,871

				CFO		7,500		0		$0		0		$0		12		$104,976		12		$113,374		12		$122,444		12		$132,240

				Senior Consultant		7,500		2		$15,000		3		$24,300		3		$26,244		3		$28,344		3		$30,611		3		$33,060

				Office Manager		4,000		0		$0		6		$25,920		12		$55,987		12		$60,466		12		$65,303		12		$70,528

				Book keeper		3,000		3		$9,000		12		$38,880		12		$41,990		12		$45,350		12		$48,978		12		$52,896

				Secretary		2000		6		$12,000		12		$25,920		12		$27,994		12		$30,233		12		$32,652		12		$35,264		`

				Subtotal				1.8333333333		$36,000		2.75		$115,020		5		$346,421		5.25		$406,257		5.25		$438,758		5.25		$473,858

		Total Personnel Costs						10.8333333333		$283,500		17.4166666667		$1,039,500		23		$1,483,661		23.75		$1,694,942		25.75		$1,952,982		25.75		$2,144,484
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Mission research personnel costs are calculated in "Mission Expenditures" only.



Operating Expenses

		Operating Expenses

		Sales & Marketing				1997		1998		1999		2000		2001		2002

		Advertising				$0		$250,000		$1,000,000		$1,500,000		$2,000,000		$2,500,000

		Commissions				$0		$0		$0		$0		$0		$0

		Entertainment				$2,500		$2,500		$7,500		$10,000		$12,500		$15,000

		Literature				$4,000		$10,000		$15,000		$25,000		$30,000		$30,000

		Promotions				$0		$10,000		$30,000		$50,000		$75,000		$75,000

		Salaries				$33,000		$291,600		$391,910		$423,263		$530,591		$573,038

		Trade Shows				$0		$40,000		$100,000		$100,000		$100,000		$100,000

		Travel				$30,000		$100,000		$100,000		$150,000		$150,000		$150,000

		Totals				$69,500		$704,100		$1,644,410		$2,258,263		$2,898,091		$3,443,038

		General & Administrative				1997		1998		1999		2000		2001		2002

		Accounting				$8,000		$15,000		$15,000		$15,000		$15,000		$15,000

		Admin Salaries				$36,000		$115,020		$346,421		$406,257		$438,758		$473,858

		Computers				$0		$0		$0		$0		$0		$0

		Bad Debts				$0		$0		$0		$0		$0		$0

		Depreciation				$0		$0		$0		$0		$0		$0

		Equipment Rental/Small Purchases				$7,500		$15,000		$20,000		$20,000		$20,000		$20,000

		Insurance				$2,500		$5,000		$10,000		$10,000		$10,000		$10,000

		Legal Fees				$10,000		$20,000		$40,000		$40,000		$40,000		$40,000

		Licenses and Permits				$0		$0		$0		$0		$0		$0

		Office Expenses				$1,000		$3,000		$5,000		$7,000		$8,000		$9,000

		Office Rental				$14,000		$54,000		$91,000		$118,000		$134,000		$143,000

		Taxes (non-Income Taxes)				$0		$0		$0		$0		$0		$0

		Telephone				$12,000		$12,000		$15,000		$15,000		$18,000		$18,000

		Utilities				$3,000		$5,000		$8,000		$11,000		$12,000		$13,000

		Total G & A Costs				$94,000		$244,020		$550,421		$642,257		$695,758		$741,858

		Research & Development				1997		1998		1999		2000		2001		2002

		Consulting				$10,000		$40,000		$20,000		$20,000		$20,000		$20,000

		Equipment (Expensed Purchases)				$5,000		$5,000		$7,500		$7,500		$7,500		$7,500

		R & D Materials				$24,544		$69,796		$69,798		$69,800		$69,802		$69,804

		R & D Salaries				$214,500		$632,880		$745,330		$865,422		$983,634		$1,097,588

		Total R & D Costs				$254,044		$747,676		$842,628		$962,722		$1,080,936		$1,194,892

		Rental Exhibit				1997		1998		1999		2000		2001		2002

		Space required (meters)		for Reasearchers		5		5		5		5		5		5

				For R&D/Marketing/G&A		10		10		10		10		10		10

		Personnel		Researchers		9		25		55		84		98		108

				R&D/Marketing/G&A		11		17		23		24		26		26

		Cost per Meter				15		15		15		15		15		15

		Net Cost		Researcher		$696		$1,866		$4,154		$6,288		$7,343		$8,089

				R&D/Marketing/G&A		$1,625		$2,613		$3,450		$3,563		$3,863		$3,863

		Total Monthly				$2,321		$4,479		$7,604		$9,850		$11,205		$11,952





P&L

		P&L

						1997		1998		1999		2000		2001		2002

		Total Sales				$0		$2,765,825		$6,138,288		$11,018,002		$17,851,410		$26,640,970

		Cost of Goods Sold

				Costs of Mission Development		$137,225		$613,056		$1,447,290		$2,182,522		$2,547,353		$2,805,035

				Direct Cost of Non Member Sales		$0		$151,102		$191,144		$241,797		$305,873		$386,929

				Direct Cost of New Members		$0		$264,000		$481,140		$813,127		$1,270,510		$1,829,535

		Total Cost of Goods Sold				$137,225		$1,028,158		$2,119,573		$3,237,445		$4,123,736		$5,021,499

		Gross Profit				-$137,225		$1,737,666		$4,018,715		$7,780,557		$13,727,674		$21,619,471

		Operating Expenses

				Research & Development		$254,044		$747,676		$842,628		$962,722		$1,080,936		$1,194,892

				Sales & Marketing		$69,500		$704,100		$1,644,410		$2,258,263		$2,898,091		$3,443,038

				G & A (without Depreciation)		$94,000		$244,020		$550,421		$642,257		$695,758		$741,858

				Depreciation		$7,147		$22,284		$40,348		$51,737		$50,076		$29,128

		Total Expenses				$424,691		$1,718,080		$3,077,807		$3,914,979		$4,724,860		$5,408,916

		Income From Operations				-$561,916		$19,586		$940,908		$3,865,578		$9,002,814		$16,210,555

		Financing Costs				-$1		-$1		-$1		-$1		-$1		-$1

		Total New Purchases

		Interest Income

		Interest Expense

		Income before Taxes				-$561,916		$19,586		$940,908		$3,865,578		$9,002,814		$16,210,555

		Taxes on Income										$1,542,768		$3,150,985		$5,673,694

		Net Income After Taxes				-$561,916		$19,586		$940,908		$2,322,810		$5,851,829		$10,536,860

		Cumulative Gain Loss				-$561,916		-$542,330		$398,578		$2,721,389		$8,573,218		$19,110,078





Milestone P&L

		P&L 1997-1998

						1997		Development		Alpha to EOY		1998		SOY to End Alpha		Alpha		Beta		Live 1998

								Jul-Nov 1997								Dec-97-Feb-98		Mar-May 98		Jun-Dec 98

		Total Sales				$0		$0		$0		$2,765,825		$0		$0		$0		$2,765,825

		Cost of Goods Sold

				Costs of Mission Development		$137,225		$109,296		$27,929		$613,056		$61,467		$89,396		$109,087		$442,503

				Direct Cost of Non Member Sales		$0		$0		$0		$151,102		$0		$0		$0		$151,102

				Direct Cost of New Members		$0		$0		$0		$264,000		$0		$0		$0		$264,000

		Total Cost of Goods Sold				$137,225		$109,296		$27,929		$1,028,158		$61,467		$89,396		$109,087		$857,604

																$0

		Gross Profit				-$137,225		-$109,296		-$27,929		$1,737,666		-$61,467		-$89,396		-$109,087		$1,908,220

		Operating Expenses

				Research & Development		$254,044		$213,370		$40,674		$747,676		$161,211		$201,885		$214,368		$372,097

				Sales & Marketing		$69,500		$57,917		$11,583		$704,100		$86,100		$97,683		$274,983		$343,017

				G & A (without Depreciation)		$94,000		$78,333		$15,667		$244,020		$40,670		$56,337		$61,005		$142,345

				Depreciation		$7,147		$5,956		$1,191		$22,284		$3,714		$4,905		$5,571		$12,999

		Total Expenses				$424,691		$355,576		$69,115		$1,718,080		$291,695		$360,811		$555,927		$870,457

		Income From Operations				-$561,916		-$464,872		-$97,044		$19,586		-$353,162		-$450,206		-$665,014		$1,037,763

		Financing Costs				-$1		-$1		-$1						-$1

		Total New Purchases														$0

		Interest Income														$0

		Interest Expense														$0

		Income before Taxes				-$561,916		-$464,872		-$97,044		$19,586		-$353,162		-$450,206		-$665,014		$1,037,763

		Taxes on Income

		Net Income After Taxes				-$561,916		-$464,872		-$97,044		$19,586		-$353,162		-$450,206		-$665,014		$1,037,763

		Cumulative Gain Loss				-$561,916		-$464,872		-$561,916		-$542,330				-$915,078		-$1,580,092		-$542,330





Cash Flow

		Cash Flow

						1997		1998		1999		2000		2001		2002

		Sources of Cash:

		Operations during the year:

		Net Income After Taxes				($561,916)		$19,586		$940,908		$2,322,810		$5,851,829		$10,536,860

		Add items not decreasing cash

		Depreciation				$7,147		$22,284		$40,348		$51,737		$50,076		$29,128

		Increase in Accounts Payable

		Increase in Other Payables

		Increase in Accrued Liabilities

		Deduct items not increasing cash

		Increase in Accounts Receivable

		Increase in Inventory

		Cash from Operations				($554,769)		$41,870		$981,256		$2,374,547		$5,901,905		$10,565,988

		Financing & Other:

		Sale of Stock				$800,000		$1,200,000

		Proceeds from Short Term Loans

		Proceeds from Long Term Loans

		Sale of Investments

		Collection of Notes Receivable

		Reduction of Other Current Assets

		Reduction of Other Assets

		Cash from Operations & Financing				$245,231		$1,241,870		$981,256		$2,374,547		$5,901,905		$10,565,988

		Applications of Cash:

		Payment of Dividends

		Purchases of Fixed Assets				$42,881		$47,943		$60,440		$50,774		$30,088		$21,273

		Repayment of Short Term Loans

		Repayment of Long Term Loans

		Purchase of Investments

		Increase in Notes Receivable

		Increase in Other Current Assets

		Increase in Other Assets

		Increase/(Decrease) in Cash				$202,350		$1,193,928		$920,816		$2,323,773		$5,871,818		$10,544,715

		Change in Cash Balance

		Beginning Cash Balance				$0		$202,350		$1,396,277		$2,317,094		$4,640,867		$10,512,685

		Increase/(Decrease) in Cash				$202,350		$1,193,928		$920,816		$2,323,773		$5,871,818		$10,544,715

		Ending Cash Balance				$202,350		$1,396,277		$2,317,094		$4,640,867		$10,512,685		$21,057,400





Milestone Cash Flow

		Cash Flow

						Development		Alpha		Beta		May-Dec

		Sources of Cash:

		Operations during the year:

		Net Income After Taxes				($464,872)		($450,206)		($665,014)		$1,037,763

		Add items not decreasing cash

		Depreciation				$5,956		$4,905		$5,571		$12,999

		Increase in Accounts Payable

		Increase in Other Payables

		Increase in Accrued Liabilities

		Deduct items not increasing cash

		Increase in Accounts Receivable

		Increase in Inventory

		Cash from Operations				($458,916)		($445,301)		($659,443)		$1,050,762

		Financing & Other:

		Sale of Stock				$650,000		$500,000		$650,000

		Proceeds from Short Term Loans

		Proceeds from Long Term Loans

		Sale of Investments

		Collection of Notes Receivable

		Reduction of Other Current Assets

		Reduction of Other Assets

		Cash from Operations & Financing				$191,084		$54,699		($9,443)		$1,050,762

		Applications of Cash:

		Payment of Dividends

		Purchases of Fixed Assets				$35,734		$43,725		$11,986		$27,967

		Repayment of Short Term Loans

		Repayment of Long Term Loans

		Purchase of Investments

		Increase in Notes Receivable

		Increase in Other Current Assets

		Increase in Other Assets

		Increase/(Decrease) in Cash				$155,350		$10,974		($21,429)		$1,022,795

		Change in Cash Balance

		Beginning Cash Balance				$0		$155,350		$166,324		$144,895

		Increase/(Decrease) in Cash				$155,350		$10,974		($21,429)		$1,022,795

		Ending Cash Balance				$155,350		$166,324		$144,895		$1,167,690





Research Personnel

		Mission Research Personnel Count

		Mission Type		Personnel		1997		1998		1999		2000		2001		2002

		Monthly Missions		Researcher		2.3		2.3		3.8		4.5		4.5		4.5

				Designers		0.8		0.8		1.3		1.5		1.5		1.5

				Research Leaders		0.6		0.6		0.9		1.1		1.1		1.1

				Mission QA		0.5		0.5		0.8		0.9		0.9		0.9

		Digest Missions		Researcher		1.0		2.9		4.9		5.9		5.9		5.9

				Designers		0.3		1.0		1.6		2.0		2.0		2.0

				Research Leaders		0.2		0.7		1.2		1.5		1.5		1.5

				Mission QA		0.2		0.6		1.0		1.2		1.2		1.2

		Mini Missions		Researcher		0.5		1.5		1.5		1.5		1.5		1.5

				Designers		0.2		0.5		0.5		0.5		0.5		0.5

				Research Leaders		0.1		0.4		0.4		0.4		0.4		0.4

				Mission QA		0.1		0.3		0.3		0.3		0.3		0.3

		Maintenance		Researcher		1.4		7.2		20.9		35.1		43.0		48.6

				Designers		0.5		2.4		7.0		11.7		14.3		16.2

				Research Leaders		0.4		1.8		5.2		8.8		10.7		12.1

				Mission QA		0.3		1.4		4.2		7.0		8.6		9.7

		Total		Researcher		5.2		14.0		31.1		47.0		54.9		60.5

				Designers		1.7		4.7		10.4		15.7		18.3		20.2

				Research Leaders		1.3		3.5		7.8		11.8		13.7		15.1

				Mission QA		1.0		2.8		6.2		9.4		11.0		12.1

				Total		9.3		24.9		55.4		83.8		97.9		107.9



Mission research personnel costs are calculated in "Mission Expenditures" only.



Research Personnel

		5.2032218801		1.7344072934		1.30080547		1.040644376

		13.9527923508		4.6509307836		3.4881980877		2.7905584702

		31.0605282567		10.3535094189		7.7651320642		6.2121056513

		47.0113584428		15.6704528143		11.7528396107		9.4022716886

		54.9002473317		18.3000824439		13.7250618329		10.9800494663

		60.4815281199		20.1605093733		15.12038203		12.096305624



Total Researcher

Total Designers

Total Research Leaders

Total Mission QA

Research Personnel



Mission Schedule

		SPi Mission Construction Costs

		1997

		Missions/month 1997		3

		Weekly Missions/month 1997		1

		Free Missions/month 1997		3

		1997 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jul-97		0		3		0		3		0		1		$0		$17,813		$17,813

		Aug-97		3		3		3		3		1		1		$2,023		$17,813		$19,836

		Sep-97		6		3		6		3		2		1		$4,046		$17,813		$21,859

		Oct-97		9		3		9		3		3		1		$6,070		$17,813		$23,882

		Nov-97		12		3		12		3		4		1		$8,093		$17,813		$25,906

		Dec-97 (Alpha Starts Here)		15		3		15		3		5		1		$10,116		$17,813		$27,929

		End of 1997 Totals		18		18		18		18		6		6		$30,349		$106,876		$137,225

		1998

		Missions/month 1998		3

		Weekly Missions/month 1998		3

		Free Missions/month 1998		9

		1997_Expiration		10%

		1998 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-98		16		2		16		3		5		2		$10,570		$19,038		$29,608

		Feb-98		18		2		19		3		7		2		$12,821		$19,038		$31,859

		Mar (Beta Starts Here)		20		2		22		3		9		2		$15,073		$19,038		$34,111

		Apr-98		22		2		25		3		11		2		$17,325		$19,038		$36,362

		May-98		24		2		28		3		13		2		$19,576		$19,038		$38,614

		Jun-98 (Full Scale Release)		26		3		31		9		15		3		$21,828		$30,994		$52,822

		Jul-98		29		3		40		9		18		3		$25,292		$30,994		$56,286

		Aug-98		32		3		49		9		21		3		$28,756		$30,994		$59,750

		Sep-98		35		3		58		9		24		3		$32,220		$30,994		$63,215

		Oct-98		38		3		67		9		27		3		$35,685		$30,994		$66,679

		Nov-98		41		3		76		9		30		3		$39,149		$30,994		$70,143

		Dec-98		44		3		85		9		33		3		$42,613		$30,994		$73,607

		End of 1998 Totals		47		31		94		78		36		31		$300,907		$312,149		$613,056

		1999

		Missions/month 1999		5

		Weekly Missions/month 1999		5

		Free Missions/month 1999		9

		1998_Expiration		10%

		1999 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-99		42		5		85		9		32		5		$41,082		$48,407		$89,489

		Feb-99		47		5		94		9		37		5		$46,740		$48,407		$95,147

		Mar-99		52		5		103		9		42		5		$52,398		$48,407		$100,805

		Apr-99		57		5		112		9		47		5		$58,056		$48,407		$106,463

		May-99		62		5		121		9		52		5		$63,714		$48,407		$112,121

		Jun-99		67		5		130		9		57		5		$69,371		$48,407		$117,779

		Jul-99		72		5		139		9		62		5		$75,029		$48,407		$123,436

		Aug-99		77		5		148		9		67		5		$80,687		$48,407		$129,094

		Sep-99		82		5		157		9		72		5		$86,345		$48,407		$134,752

		Oct-99		87		5		166		9		77		5		$92,003		$48,407		$140,410

		Nov-99		92		5		175		9		82		5		$97,661		$48,407		$146,068

		Dec-99		97		5		184		9		87		5		$103,319		$48,407		$151,726

		End of 1999 Totals		102		60		193		108		92		60		$866,405		$580,885		$1,447,290

		2000

		Missions/month 2000		6

		Weekly Missions/month 2000		6

		Free Missions/month 2000		9

		1999_Expiration		20%

		2000 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-00		82		6		154		9		74		6		$87,612		$57,113		$144,726

		Feb-00		88		6		163		9		80		6		$94,367		$57,113		$151,481

		Mar-00		94		6		172		9		86		6		$101,122		$57,113		$158,235

		Apr-00		100		6		181		9		92		6		$107,877		$57,113		$164,990

		May-00		106		6		190		9		98		6		$114,631		$57,113		$171,745

		Jun-00		112		6		199		9		104		6		$121,386		$57,113		$178,499

		Jul-00		118		6		208		9		110		6		$128,141		$57,113		$185,254

		Aug-00		124		6		217		9		116		6		$134,895		$57,113		$192,009

		Sep-00		130		6		226		9		122		6		$141,650		$57,113		$198,764

		Oct-00		136		6		235		9		128		6		$148,405		$57,113		$205,518

		Nov-00		142		6		244		9		134		6		$155,160		$57,113		$212,273

		Dec-00		148		6		253		9		140		6		$161,914		$57,113		$219,028

		End of 2000 Totals		154		72		262		108		146		72		$1,497,161		$685,361		$2,182,522

		2001

		Missions/month 2001		6

		Weekly Missions/month 2001		6

		Free Missions/month 2001		9

		2000_Expiration		30%

		2001 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-01		108		6		183		9		102		6		$118,015		$57,113		$175,128

		Feb-01		114		6		192		9		108		6		$124,770		$57,113		$181,883

		Mar-01		120		6		201		9		114		6		$131,524		$57,113		$188,638

		Apr-01		126		6		210		9		120		6		$138,279		$57,113		$195,393

		May-01		132		6		219		9		126		6		$145,034		$57,113		$202,147

		Jun-01		138		6		228		9		132		6		$151,789		$57,113		$208,902

		Jul-01		144		6		237		9		138		6		$158,543		$57,113		$215,657

		Aug-01		150		6		246		9		144		6		$165,298		$57,113		$222,411

		Sep-01		156		6		255		9		150		6		$172,053		$57,113		$229,166

		Oct-01		162		6		264		9		156		6		$178,808		$57,113		$235,921

		Nov-01		168		6		273		9		162		6		$185,562		$57,113		$242,676

		Dec-01		174		6		282		9		168		6		$192,317		$57,113		$249,430

		End of 2001 Totals		180				291				174				$1,861,992		$685,361		$2,547,353

		2002

		Missions/month 2002		6

		Weekly Missions/month 2002		6

		Free Missions/month 2002		9

		2001_Expiration		30%

		2002 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-02		126		6		204		9		122		6		$139,488		$57,113		$196,602

		Feb-02		132		6		213		9		128		6		$146,243		$57,113		$203,357

		Mar-02		138		6		222		9		134		6		$152,998		$57,113		$210,111

		Apr-02		144		6		231		9		140		6		$159,753		$57,113		$216,866

		May-02		150		6		240		9		146		6		$166,507		$57,113		$223,621

		Jun-02		156		6		249		9		152		6		$173,262		$57,113		$230,376

		Jul-02		162		6		258		9		158		6		$180,017		$57,113		$237,130

		Aug-02		168		6		267		9		164		6		$186,772		$57,113		$243,885

		Sep-02		174		6		276		9		170		6		$193,526		$57,113		$250,640

		Oct-02		180		6		285		9		176		6		$200,281		$57,113		$257,394

		Nov-02		186		6		294		9		182		6		$207,036		$57,113		$264,149

		Dec-02		192		6		303		9		188		6		$213,790		$57,113		$270,904

		End of 2002 Totals		198				312				194				$2,119,674		$685,361		$2,805,035

		2003

		Missions/month 2003		6

		Weekly Missions/month 2003		6

		Free Missions/month 2003		9

		2002_Expiration		40%

		2003 Mission Expenses		Monthly				Free				Digest

		Month		Total		New		Total		New		Total		New		Maintenance		Creation		Total Expense

		Jan-03		119		6		187		9		116		6		$132,145		$57,113		$189,259

		Feb-03		125		6		196		9		122		6		$138,900		$57,113		$196,013

		Mar-03		131		6		205		9		128		6		$145,655		$57,113		$202,768

		Apr-03		137		6		214		9		134		6		$152,409		$57,113		$209,523

		May-03		143		6		223		9		140		6		$159,164		$57,113		$216,277

		Jun-03		149		6		232		9		146		6		$165,919		$57,113		$223,032

		Jul-03		155		6		241		9		152		6		$172,673		$57,113		$229,787

		Aug-03		161		6		250		9		158		6		$179,428		$57,113		$236,542

		Sep-03		167		6		259		9		164		6		$186,183		$57,113		$243,296

		Oct-03		173		6		268		9		170		6		$192,938		$57,113		$250,051

		Nov-03		179		6		277		9		176		6		$199,692		$57,113		$256,806

		Dec-03		185		6		286		9		182		6		$206,447		$57,113		$263,560

		End of 2003 Totals		191				295				188				$2,031,553		$685,361		$2,716,914
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Percent expiration rate calculated once a year.



Mission Schedule

		5.2032218801		1.7344072934		1.30080547		1.040644376

		13.9527923508		4.6509307836		3.4881980877		2.7905584702

		31.0605282567		10.3535094189		7.7651320642		6.2121056513

		47.0113584428		15.6704528143		11.7528396107		9.4022716886

		54.9002473317		18.3000824439		13.7250618329		10.9800494663

		60.4815281199		20.1605093733		15.12038203		12.096305624



Total Researcher

Total Designers

Total Research Leaders

Total Mission QA

Researcher Personnel



Equipment Purchases

		Equipment Purchases & Depreciation

		Equipment Purchases

						1997		1998		1999		2000		2001		2002

		R&D Computers				$31,881		$36,068		$54,815		$44,399		$28,588		$15,273

		Promotion				$6,000		$6,000		$0		$6,000		$0		$6,000

		G & A				$5,000		$5,875		$5,625		$375		$1,500		$0

		Total				$42,881		$47,943		$60,440		$50,774		$30,088		$21,273

		Depreciation

						1997		1998		1999		2000		2001		2002

		R&D Computers				$5,314		$16,638		$31,785		$43,007		$43,847		$24,565

		Promotion				$1,000		$3,000		$4,000		$4,000		$3,000		$4,000

		G & A				$833		$2,646		$4,563		$4,729		$3,229		$563

		Total				$7,147		$22,284		$40,348		$51,737		$50,076		$29,128
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R&D H&D&E

		R&D Hardware, Software, and Service Expenses

								Mission Research Shift Overlap						75%

								Mission QA Shift Overlap						75%

		Personal Computers		Equipment		Unit Cost		1997 Units & Cost				1998 Units & Cost				1999 Units & Costs				2000 Units & Costs				2001 Units & Cost				2002 Units & Cost

		Mission Researcher		133 Mhz, 17"		$1,750		5		$8,537		8		$14,355		16		$28,067		15		$26,169		7		$12,943		5		$9,157

		Mission QA		133 Mhz, 15", Modem		$1,750		1		$1,366		1		$2,297		3		$4,491		2		$4,187		1		$2,071		1		$1,465

		Mission Designers		166 Mhz, 17", 32 Ram		$2,500		3		$6,479		3		$8,541		6		$14,256		5		$13,292		3		$6,574		2		$4,651

		Programmers		133 Mhz, 17", 32 Ram		$2,000		4		$8,571		4		$8,000		1		$1,000		0		$0		1		$2,000		0		$0

		Other R&D		133 Mhz, 15"		$1,500		1		$1,929		2		$2,875		1		$2,000		1		$750		0		$0		0		$0

		LAN		Pentium II		$5,000		1		$5,000		0		$0		1		$5,000		0		$0		1		$5,000		0		$0

		Total New Purchases						15		$31,881		19		$36,068		27		$54,815		23		$44,399		13		$28,588		8		$15,273

		Internet Expenses				1997		1998		1999		2000		2001		2002

		Monthly R&D Line				$11,550		$19,800		$19,800		$19,800		$19,800		$19,800

		Monthly QA Connections				$2,500		$2,500		$2,500		$2,500		$2,500		$2,500

		R&D Line Installation				$3,000		$0		$0		$0		$0		$0

		U.S. Web Site				$0		$40,000		$40,000		$40,000		$40,000		$40,000

		Total				$19,047		$64,298		$64,299		$64,300		$64,301		$64,302

		Software				1997		1998		1999		2000		2001		2002

		Office Software				$500		$500		$500		$500		$500		$500

		R&D Software				$3,000		$3,000		$3,000		$3,000		$3,000		$3,000

		Total				$5,497		$5,498		$5,499		$5,500		$5,501		$5,502





SPi Mission Costs

		SPi Mission Costs

				Vital Statistics for Creating a Standard Mission

				Work hours per month		200

				Items per Mission		825

				Items per Hour		6

				Hours per day		9

				QA Items per Hour		30

				Item % requiring monthly maintenance		10%

		Creating and Maintaining a Standard Mission						Items:		825		100%		of Standard

		Task		Description		Hours		$ per Hour		Total Cost		Man Month		Research		Rsrch Head		Designer		Dsgn Mgr		QA

		Creation Research		Learning and Organizing		27.0		12.50		$337.50		0.14		0.14		0.00		0.00		0.00		0.00		Learning and Organizing

				Internet Research: 1/6th hour per item		137.5		12.50		$1,718.75		0.69		0.62		0.07		0.00		0.00		0.00		Internet Research: 1/6th hour per item

				Review: Material & Site Approval		27.5		15.00		$412.50		0.14		0.00		0.14		0.00		0.00		0.00		Review: Material & Site Approval

		Creation Design		Page Layout.  Base templates used for design.		27.5		12.50		$343.75		0.14		0.00		0.00		0.14		0.00		0.00		Page Layout.  Base templates used for design.

				Custom Graphics		14.9		12.50		$185.63		0.07		0.00		0.00		0.07		0.00		0.00		Custom Graphics

				Design Review		27.5		20.00		$550.00		0.14		0.00		0.00		0.06		0.08		0.00		Design Review

		Creation QA		Navigation Review:  Thorough Link Checking.		27.5		7.00		$192.50		0.14		0.00		0.00		0.00		0.00		0.14		Navigation Review:  Thorough Link Checking.

		Creation Cost				289.4				$3,740.63		1.45		0.75		0.21		0.27		0.08		0.14		Total Person Month to Create a SPi Mission

		Monthly Maintenance Research		Re-Organizing the subject on new information		9		12.50		$112.50		0.05		0.05		0.00		0.00		0.00		0.00		Re-Organizing the subject based on new information

				Finding, replacing, or deleting information.		13.8		12.50		$171.88		0.07		0.06		0.01		0.00		0.00		0.00		Finding, replacing, or deleting information.

				Material & Site Approval		2.8		15.00		$41.25		0.01		0.00		0.01		0.00		0.00		0.00		Material & Site Approval

		Monthly Maintenance Design		Page Layout		2.8		12.50		$34.38		0.01		0.00		0.00		0.01		0.00		0.00		Page Layout

				Design Review		2.8		20.00		$55.00		0.01		0.00		0.00		0.01		0.01		0.00		Design Review

		Monthly QA		Navigation Review:  Thorough Link Checking.		2.8		7.00		$19.25		0.01		0.00		0.00		0.00		0.00		0.01		Navigation Review:  Thorough Link Checking.

		Monthly Maintenance Cost				33.8				$434.25		0.17		0.11		0.02		0.02		0.01		0.01		Monthly Maintenance Totals

		9		New SPi Missions Require 1 new researcher (+ % of team)

				First Year Cost						$8,517.38		3.30		Person Months

				Subsequent Yearly Costs						$5,211.00		2.03		Person Months

		Creating and Maintaining a Digest Mission						Items:		1122		136%		of Standard

		Task		Description		Hours		$ per Hour		Total Cost		Man Month		Research		Rsrch Head		Designer		Dsgn Mgr		QA

		Creation Research		Learning and Organizing		27		12.50		$337.50		0.14		0.14		0.00		0.00		0.00		0.00		Learning and Organizing

				Internet Research: 1/6th hour per item		187.0		12.50		$2,337.50		0.94		0.84		0.09		0.00		0.00		0.00		Internet Research: 1/6th hour per item

				Review: Material & Site Approval		37.4		15.00		$561.00		0.19		0.00		0.19		0.00		0.00		0.00		Review: Material & Site Approval

		Creation Design		Page Layout.  Base templates used for design.		37.4		12.50		$467.50		0.19		0.00		0.00		0.19		0.00		0.00		Page Layout.  Base templates used for design.  Approx. 100 pages.

				Custom Graphics		20.2		12.50		$252.45		0.10		0.00		0.00		0.10		0.00		0.00		Custom Graphics

				Design Review		37.4		20.00		$748.00		0.19		0.00		0.00		0.08		0.10		0.00		Design Review

		Creation QA		Navigation Review:  Thorough Link Checking		37.4		7.00		$261.80		0.19		0.00		0.00		0.00		0.00		0.19		Navigation Review:  Thorough Link Checking.

		Creation Cost(2 Month Process)				383.796				$4,965.75		1.92		0.98		0.28		0.37		0.10		0.19		Total Person Month to Create a SPi Mission

		Monthly Maintenance Research		Re-Organizing the subject on new information		18		12.50		$225.00		0.09		0.09		0.00		0.00		0.00		0.00		Re-Organizing the subject based on new information

				Finding, replacing, or deleting information.		18.7		12.50		$233.75		0.09		0.08		0.01		0.00		0.00		0.00		Finding, replacing, or deleting information.

				Material & Site Approval		3.7		15.00		$56.10		0.02		0.00		0.02		0.00		0.00		0.00		Material & Site Approval

		Monthly Maintenance Design		Page Layout		3.7		12.50		$46.75		0.02		0.00		0.00		0.02		0.00		0.00		Page Layout

				Design Review		3.7		20.00		$74.80		0.02		0.00		0.00		0.01		0.01		0.00		Design Review

		Monthly QA		Thorough Link Checking		3.7		7.00		$26.18		0.02		0.00		0.00		0.00		0.00		0.02		Thorough Link Checking

		Monthly Maintenance Cost				51.66				$662.58		0.26		0.17		0.03		0.03		0.01		0.02		Monthly Maintenance Totals

		7		New SPi Missions Require 1 new researcher (+ % of team)

				First Year Cost						$12,254.13		4.76		Person Months

				Subsequent Yearly Costs						$7,950.96		3.10		Person Months

		Creating and Maintaining a Mini Mission						Items:		49.5		6%		of Standard

		Task		Description		Hours		$ per Hour		Total Cost		Man Month		Research		Rsrch Head		Designer		Dsgn Mgr		QA

		Creation Research		Learning and Organizing		27.0		12.50		$337.50		0.14		0.14		0.00		0.00		0.00		0.00		Learning and Organizing

				Internet Research: 1/6th hour per item		8.3		12.50		$103.13		0.04		0.04		0.00		0.00		0.00		0.00		Internet Research: 1/6th hour per item

				Review: Material & Site Approval		1.7		15.00		$24.75		0.01		0.00		0.01		0.00		0.00		0.00		Review: Material & Site Approval

		Creation Design		Page Layout.  Base templates used for design.		1.7		12.50		$20.63		0.01		0.00		0.00		0.01		0.00		0.00		Page Layout.  Base templates used for design.  Approx. 100 pages.

				Custom Graphics		0.9		12.50		$11.14		0.00		0.00		0.00		0.00		0.00		0.00		Custom Graphics

				Design Review		1.7		20.00		$33.00		0.01		0.00		0.00		0.00		0.00		0.00		Design Review

		Creation QA		Navigation Review:  Thorough Link Checking.		1.7		7.00		$11.55		0.01		0.00		0.00		0.00		0.00		0.01		Navigation Review:  Thorough Link Checking.

		Creation Cost				42.7				$541.69		0.21		0.17		0.01		0.02		0.00		0.01		Total Person Month to Create a SPi Mission

		Monthly Maintenance Research		Re-Organizing the subject based on new information		0.0		12.50		$0.00		0.00		0.00		0.00		0.00		0.00		0.00		Re-Organizing the subject based on new information

				Finding, replacing, or deleting information.		0.8		12.50		$10.31		0.00		0.00		0.00		0.00		0.00		0.00		Finding, replacing, or deleting information.

				Material & Site Approval		0.2		15.00		$2.48		0.00		0.00		0.00		0.00		0.00		0.00		Material & Site Approval

		Monthly Maintenance Design		Page Layout		0.2		12.50		$2.06		0.00		0.00		0.00		0.00		0.00		0.00		Page Layout

				Design Review		0.2		20.00		$3.30		0.00		0.00		0.00		0.00		0.00		0.00		Design Review

		Monthly QA		Thorough Link Checking.		0.2		7.00		$1.16		0.00		0.00		0.00		0.00		0.00		0.00		Thorough Link Checking

		Monthly Maintenance Cost				1.5				$19.31		0.01		0.00		0.00		0.00		0.00		0.00		Monthly Maintenance Totals

		29		New SPi Missions Require 1 new researcher (+ % of team)

				First Year Cost						$754.04		0.30		Person Months

				Subsequent Yearly Costs						$231.66		0.09		Person Months
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New Member Revenues

		Revenues From New User Memberships

		Microsoft Corp. Chief Operating Officer Robert Herbold said market researchers estimate the number of Internet users will soar from

		56 million users accounting for $100 million in transactions this year (1997) to 200 million users accounting for $10 billion in transactions in four years.

						1997		1998		1999		2000		2001		2002		2003

		Yearly Internet Growth								35%		30%		25%		20%		15%

		Total U.S.Web Users				40,000,000		60,000,000		81,000,000		105,300,000		131,625,000		157,950,000		181,642,500

		Yearly SPi Penetration Growth								35%		30%		25%		20%		15%

		SPi Scope Penetration						0.10%		0.14%		0.18%		0.22%		0.26%		0.30%

		Total New Members				0		60,000		109,350		184,802		288,752		415,803		549,900

		Membership Plans		Share		1997		1998		1999		2000		2001		2002		2003

		Standard (Monthly Updates)		60%		0		36000		65610		110881		173251		249482		329940

		Digest (Weekly Updates)		40%		0		24000		43740		73921		115501		166321		219960

		Marketing Outlets		Share		1997		1998		1999		2000		2001		2002		2003

		On-Line		60%		0		36,000		65,610		110,881		173,251		249,482		329,940

		Bundling with OEM		10%		0		6,000		10,935		18,480		28,875		41,580		54,990

		Retail Sales		10%		0		6,000		10,935		18,480		28,875		41,580		54,990

		Direct Sales		20%		0		12,000		21,870		36,960		57,750		83,161		109,980

		SPi New Standard Membership Revenues

				Price		1997		1998		1999		2000		2001		2002		2003

		On-Line		$36		$0		$777,600		$1,417,176		$2,395,027		$3,742,230		$5,388,812		$7,126,704

		Bundling with OEM		$36		$0		$129,600		$236,196		$399,171		$623,705		$898,135		$1,187,784

		Retail Sales		$36		$0		$129,600		$236,196		$399,171		$623,705		$898,135		$1,187,784

		Direct Sales		$36		$0		$259,200		$472,392		$798,342		$1,247,410		$1,796,271		$2,375,568

		Total				$0		$1,296,000		$2,361,960		$3,991,712		$6,237,051		$8,981,353		$11,877,839

		SPi New Digest Membership Revenues

				Price		1997		1998		1999		2000		2001		2002		2003

		On-Line		$50		$0		$720,000		$1,312,200		$2,217,618		$3,465,028		$4,989,641		$6,598,800

		Bundling with OEM		$50		$0		$120,000		$218,700		$369,603		$577,505		$831,607		$1,099,800

		Retail Sales		$50		$0		$120,000		$218,700		$369,603		$577,505		$831,607		$1,099,800

		Direct Sales		$50		$0		$240,000		$437,400		$739,206		$1,155,009		$1,663,214		$2,199,600

		Total				$0		$1,200,000		$2,187,000		$3,696,030		$5,775,047		$8,316,068		$10,997,999

		SPi Total New Membership Revenues

						1997		1998		1999		2000		2001		2002		2003

		On-Line				$0		$1,497,600		$2,729,376		$4,612,645		$7,207,259		$10,378,452		$13,725,503

		Bundling with OEM				$0		$249,600		$454,896		$768,774		$1,201,210		$1,729,742		$2,287,584

		Retail Sales				$0		$249,600		$454,896		$768,774		$1,201,210		$1,729,742		$2,287,584

		Direct Sales				$0		$499,200		$909,792		$1,537,548		$2,402,420		$3,459,484		$4,575,168

		Total Revenues				$0		$2,496,000		$4,548,960		$7,687,742		$12,012,098		$17,297,420		$22,875,838

		Direct Cost of New Users				1997		1998		1999		2000		2001		2002		2003

		On-Line		$0.50		$0		$18,000		$32,805		$55,440		$86,626		$124,741		$164,970

		Bundling with OEM		$5.00		$0		$30,000		$54,675		$92,401		$144,376		$207,902		$274,950

		Retail Sales		$16.00		$0		$96,000		$174,960		$295,682		$462,004		$665,285		$879,840

		Direct Sales		$10.00		$0		$120,000		$218,700		$369,603		$577,505		$831,607		$1,099,800

		Total				0		264,000		481,140		813,127		1,270,510		1,829,535		2,419,560

		Revenues minus costs				1997		1998		1999		2000		2001		2002		2003

		On-Line				$0		$1,479,600		$2,696,571		$4,557,205		$7,120,633		$10,253,711		$13,560,533

		Bundling with OEM				$0		$219,600		$400,221		$676,373		$1,056,834		$1,521,840		$2,012,634

		Retail Sales				$0		$153,600		$279,936		$473,092		$739,206		$1,064,457		$1,407,744

		Direct Sales				$0		$379,200		$691,092		$1,167,945		$1,824,915		$2,627,877		$3,475,368

		Total				$0		$2,232,000		$4,067,820		$6,874,616		$10,741,587		$15,467,886		$20,456,279
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Total Member Revenues

		Total Member Revenues

						Yearly Attrition Rate		50%

						Standard Subscription		$36

						Digest Subscription		$50

		Previous Memberships		1997		1998		1999		2000		2001		2002		2003

		Members from 1998		0		0		60000		30000		15000		7500		3750

		Attrition		0		0		30000		15000		7500		3750		1875

		Net Members		0		0		30000		15000		7500		3750		1875

		Members from 1999								109350		54675		27338		13669

		Attrition								54675		27338		13669		6834

		Net Members								54675		27338		13669		6834

		Members from 2000										184802		92401		46200

		Attrition										92401		46200		23100

		Net Members										92401		46200		23100

		Members from 2001												288752		144376

		Attrition												144376		72188

		Net Members												144376		72188

		Members from 2002														415803

		Attrition														207902

		Net Members														207902

				1997		1998		1999		2000		2001		2002		2003

		Previous Members		- 0		- 0		30,000		69,675		127,238		207,995		311,899

		Revenues		$0		$0		$1,248,000		$2,898,480		$5,293,111		$8,652,604		$12,975,012

		New Members		- 0		60,000		109,350		184,802		288,752		415,803		549,900

		% of US Internet Users		0.00%		0.10%		0.14%		0.18%		0.22%		0.26%		0.30%

		New Member Revenues		$0		$2,496,000		$4,548,960		$7,687,742		$12,012,098		$17,297,420		$22,875,838

		Total Member Base		- 0		60,000		139,350		254,477		415,991		623,799		861,799

		% of US Internet Users		0.00%		0.10%		0.17%		0.24%		0.32%		0.39%		0.47%

		Total Member Revenues		$0		$2,496,000		$5,796,960		$10,586,222		$17,305,209		$25,950,025		$35,850,851

						13491.225		17066.399625		21588.995525625		27310.0793399156		34547.2503649933		43702.2717117165

						73,491		156,416		276,065		443,301		658,346		905,502

								1997		1998		1999		2000		2001

						Revenues		$0		$2,766,000		$6,138,000		$11,018,000		$17,851,000

						Gross Profits		-$111,000		$1,828,000		$4,125,000		$8,058,000		$14,096,000

						Expenses		$425,000		$1,721,000		$3,095,000		$3,939,000		$4,753,000

						Net Income		-$536,000		$107,000		$1,030,000		$4,118,000		$9,343,000

						SPi Users		- 0		73,500		156,400		276,100		443,300

						SPi Subjects		48		206		462		645		728
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Total Revenues

		Total Revenues

						Units

		Total Consumer Software segment		100%		90,000,000

		Reference Segment 1997		4.1%		3,690,000		SPi Sales

		Segment		Unit Share		Units		SPi Penetration		Units

		History Reference		4.9%		180,000		1.00%		1800

		Religion		12.2%		450,000		0.10%		450

		Travel Reference		14.6%		540,000		0.50%		2700

		Lifestyle & Other		7.3%		270,000		0.50%		1350

		Medical Reference		9.8%		360,000		0.30%		1080

		Educational Segment		21.3%		19,170,000		SPi Penetration		Units

		Geography		3.3%		630,000		0.05%		315

		Science		4.2%		810,000		0.10%		810

		Social Studies		2.8%		540,000		0.20%		1080

		History		0.9%		180,000		0.10%		180

		Animals		2.3%		450,000		0.20%		900

		Total Units From Penatration								10665

						1997		1998		1999		2000		2001		2002		2003

		Yearly Software Units Growth				15%		15%		15%		15%		15%		15%		15%

		Total Consumer Software Market				90,000,000		103,500,000		119,025,000		136,878,750		157,410,563		181,022,147		208,175,469

		Yearly SPi Penetration Growth						10.00%		10.00%		10.00%		10.00%		10.00%		10.00%

		SPi Scope Penetration				0.0119%		0.0130%		0.0143%		0.0158%		0.0173%		0.0191%		0.0210%

		Total Units Sold				0		13491		17066		21589		27310		34547		43702

		Marketing Outlets		Share		1997		1998		1999		2000		2001		2002		2003

		On-Line		20%		0		2,698		3,413		4,318		5,462		6,909		8,740

		Bundling with OEM		10%		0		1,349		1,707		2,159		2,731		3,455		4,370

		Retail Sales		60%		0		8,095		10,240		12,953		16,386		20,728		26,221

		Direct Sales		10%		0		1,349		1,707		2,159		2,731		3,455		4,370

		SPi Scope/Mission Non Member Revenues

				Price		1997		1998		1999		2000		2001		2002		2003

		On-Line		$20		$0		$53,965		$68,266		$86,356		$109,240		$138,189		$174,809

		Bundling with OEM		$20		$0		$26,982		$34,133		$43,178		$54,620		$69,095		$87,405

		Retail Sales		$20		$0		$161,895		$204,797		$259,068		$327,721		$414,567		$524,427

		Direct Sales		$20		$0		$26,982		$34,133		$43,178		$54,620		$69,095		$87,405

		Total				$0		$269,825		$341,328		$431,780		$546,202		$690,945		$874,045

		Total Member Revenues				$0		$2,496,000		$5,796,960		$10,586,222		$17,305,209		$25,950,025		$35,850,851

		Total Revenues				$0		$2,765,825		$6,138,288		$11,018,002		$17,851,410		$26,640,970		$36,724,896

		Direct Cost of New Users				1997		1998		1999		2000		2001		2002		2003

		On-Line		$0.50		$0		$1,349		$1,707		$2,159		$2,731		$3,455		$4,370

		Bundling with OEM		$5.00		$0		$6,746		$8,533		$10,794		$13,655		$17,274		$21,851

		Retail Sales		$16.00		$0		$129,516		$163,837		$207,254		$262,177		$331,654		$419,542

		Direct Sales		$10.00		$0		$13,491		$17,066		$21,589		$27,310		$34,547		$43,702

		Total				0		151,102		191,144		241,797		305,873		386,929		489,465

		Revenues minus costs				1997		1998		1999		2000		2001		2002		2003

		On-Line				$0		$52,616		$66,559		$84,197		$106,509		$134,734		$170,439

		Bundling with OEM				$0		$20,237		$25,600		$32,383		$40,965		$51,821		$65,553

		Retail Sales				$0		$32,379		$40,959		$51,814		$65,544		$82,913		$104,885

		Direct Sales				$0		$13,491		$17,066		$21,589		$27,310		$34,547		$43,702

		Total				$0		$118,723		$150,184		$189,983		$240,329		$304,016		$384,580
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